Child Protection Policy and Procedure

This policy demonstrates how the NHS
Islington Clinical Commissioning Group
(Islington CCG) meets its corporate
accountability for safeguarding children.
It provides guidance to NHS Islington CCG
employees to enable to them to fulfil their
safeguarding children responsibilities.
Provides guidance in the CCG’s
commissioning roles to drive continual
improvement of services for children in
terms of equity, effectiveness, safety,
timeliness, efficiency and child
centeredness.
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NHS Islington Clinical Commissioning Group
Safeguarding Children Policy and Procedure
1

Introduction

1.1

NHS Islington Clinical Commissioning Group (Islington CCG) was established on 1st
April 2013. This policy and procedure replaces the NHS North Central London
Safeguarding Children policy which was current until 31st March 2013. It has been
updated (December 2015) in line with new national guidance.

1.2

In accordance with Section 11 of the Children Act 2004, Islington CCG fully
recognises its responsibility for protecting and safeguarding the welfare of children.
We acknowledge our responsibility to take all reasonable steps to promote safe
practice and to protect children from harm, abuse or exploitation and to work with
service providers to continually drive up quality.

1.3

This policy and procedure applies to all employees and members of Islington CCG.

1.4

For the purposes of this document, as in the Children Acts 1989 and 2004, a child
or young person is anyone who has not reached their 18th birthday

1.5

To comply with national safeguarding children requirements, Islington CCG
commissioners have a duty to ensure that safeguarding is reflected within all
partnership agreements. NHS Standard Contracts require providers to comply with
the local Commissioner’s Safeguarding Policies.

1.6

Islington CCG is accountable for its own safeguarding children structures and
processes and is accountable for obtaining assurance re these arrangements in
agencies from which they commission services.

1.7

Good safeguarding practice requires openness, transparency and trust. Islington
CCG will comply with the legal “duty of candour” on health service bodies. This duty
is to inform people (both in person and in writing) about mistakes or other incidents
which have not produced the desired outcome, apologise where appropriate, and
advise on any action taken as a result. Islington CCG will ensure that the services it
commissions will comply with this legal requirement
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1.8

This policy should be read in conjunction with national and local guidance, primarily
but not exclusively as listed below:
https://www.gov.uk/government/publications/working-together-to-safeguardchildren--2
London Child Protection Procedures (5th edition) 2015
https://www.england.nhs.uk/wp-content/uploads/2015/07/safeguardingaccountability-assurance-framework.pdf
http://www.islingtonccg.nhs.uk/about-us/

2

Policy Aims

2.1.

To demonstrate how Islington CCG meets its corporate accountability for
safeguarding children.

2.2.

To provide guidance to Islington CCG employees to enable to them to fulfil their
safeguarding children responsibilities.

2.3.

The policy is specifically aimed at the continual improvement of services, through of
equity, effectiveness, safety, timeliness, efficiency and child-centeredness.

3

Senior and strategic health leads

3.1

Islington CCG’s Accountable Officer has responsibility for ensuring the contribution
by health services to safeguarding and promoting the welfare of children is
discharged effectively across the whole local health economy. This is operationally
delivered through local commissioning arrangements. The Accountable Officer is a
member of Islington CCG Governing Body.

3.2

The Director of Quality and Integrated Governance (Executive Lead for
Safeguarding) reports to the Accountable Officer and is responsible for:


Ensuring that the monitoring of safeguarding across commissioned health
services in Islington takes place through the Quality and Performance
committee of the NHS Islington CCG Board and the Q&A subgroup of the
Islington Safeguarding Children Board (ISCB).



Reporting any appropriate safeguarding children risks or achievements to
the Accountable Officer
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3.3

Drafting corporate media responses when required

Islington CCG has a public health responsibility to actively promote the health and
well-being of all the children in Islington and this is executed through the Director of
Public Health for Camden and Islington who is an observer member of Islington
CCG Governing Body.

3.4

The Islington CCG Governing Body lead for Children’s Services has specific
responsibility for safeguarding children within her/his portfolio of responsibilities for
commissioning services for the residents of Islington.

3.5

Islington CCG will comply with the legal requirements that board-level appointments
of NHS trusts, foundation trusts and special health authorities are “fit and proper
persons” (Guidance for providers on meeting the regulations Health and Social
Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3) (as amended)). This
excludes individuals who have been involved in “any serious misconduct or
mismanagement”.

4

Designated Professionals

4.1

The

terms

“designated

professionals”

and

“named

professionals”

denote

professionals with specific roles and responsibilities for safeguarding children and
for Children looked after, as defined in national statutory guidance “Working
together to Safeguard Children 2015: A guide to inter-agency working to safeguard
and promote the welfare of children”.

4.2

Islington CCG is required to identify a senior paediatrician and senior nurse to
undertake the role of designated professionals for safeguarding children. Islington
CCG has retained the services of the Designated Nurse (directly employed) and
Doctor for Child Protection (though a Service Level Agreement (SLA) with
Whittington Health) in Islington. The job descriptions for designated professionals
meet the standards and requirements outlined by the Royal College of Paediatrics
and Child Health, and the Royal College of Nursing.

4.3

The Designated Nurse and Doctor for Child Protection provide a vital source of
professional advice on safeguarding children matters to Islington CCG Governing
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Body via the Executive Lead, Islington CCG Governing Body Children’s Lead and to
other professionals - particularly the named safeguarding health professionals in
Provider Trusts, local authority children’s services departments and the Islington
Safeguarding Children Board (ISCB).

4.4

In discharging their responsibilities the designated professionals undertake the
following functions:


Provide advice to ensure the range of services commissioned and
contracted by Islington CCG take account of the need to safeguard and
promote the welfare of children, and to the monitoring of the safeguarding
aspects of these contracts – See Appendix 1 for contact details.



Play an integral role in all parts of the commissioning cycle, from
procurement to quality assurance



Are embedded in the clinical decision making of the CCG, with the authority
to work within the local health economies to influence local thinking and
practice.



Provide advice on the monitoring of the safeguarding aspects of the
contracts



Provide advice, support and clinical supervision to the named professionals
in each NHS provider organisation in Islington



Provide skilled advice to the ISCB on health issues



Play an important role in promoting, influencing and developing relevant
training on both a single and inter-agency basis to ensure the training
needs of health staff are addressed.



Provide skilled professional involvement in child safeguarding processes in
line with ISCB procedures and national guidance.



Review and evaluate the practice and learning from all involved health
professionals and providers commissioned by Islington CCG as part of
Serious Case Reviews (SCR) and Serious Incidents (Sis) where there are
safeguarding issues.

4.5

The Designated Nurse for Child Protection is professionally accountable to the
Director of Quality & Integrated Governance / Islington CCG Board Nurse Member
and the Designated Doctor for Child Protection is professionally accountable to the
Islington CCG Clinical Director.
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4.5.1 The term Designated Doctor or Nurse for Children looked after denotes
professionals with specific roles and responsibilities for Children looked after
including the provision of strategic advice and guidance to service planners and
commissioning organisations. National guidance regarding these roles can be found
in: https://www.gov.uk/government/publications/promoting-the-health-and-wellbeingof-looked-after-children--2 and the intercollegiate guidance on the knowledge, skills
and

competences

of

health

care

staff

http://www.rcpch.ac.uk/system/files/protected/page/Looked%20After%20Children%
202015_0.pdf . The commissioning aspect of the role of the Designated Doctor for
Children looked after in Islington is delivered via an SLA between Islington CCG
and their employer – currently Whittington Health. The responsibilities for the
Designated Nurse for Children looked after transferred from Whittington Health to
Islington CCG (March 2015), to the Designated Nurse for Child Protection.

4.6

The role of Designated Doctor for unexpected death in childhood is held by a
consultant paediatrician whose role is “to provide advice on the commissioning of
paediatric services from paediatricians with expertise in undertaking enquiries into
unexpected deaths in childhood and the medical investigative services such as
radiology, laboratory and histopathology services and the organisation of such
services” (Working together to safeguard children , chapter 5). The commissioning
aspects of the role of the Doctor for unexpected death in childhood in Islington are
delivered via an SLA with their employer – currently Whittington Health

4.7

Designated professionals for Child Protection are performance managed by and
accountable to the Director of Quality & Integrated Governance / Executive Lead for
Safeguarding (Islington CCG) in relation to their designated functions. The Director
of Quality & Integrated Governance has operational responsibility for safeguarding
children as part of their portfolio of responsibilities.

4.8

Designated professionals should participate regularly in support / supervision
groups or peer support networks for specialist professionals at a local, regional and
national level according to professional guidelines. Attendance should be recorded
and reviewed at their annual appraisals.
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4.9

Islington CCG should ensure establishment levels of designated professionals are
proportionate to the size and complexity of the local resident population and be
assured that Provider trusts have appropriate numbers of Named professionals in
post. Where the Trusts provide services outside of Islington, the Designated
Professionals for Child Protection require assurance of what arrangements are in
place.

4.9.1

Islington CCG supports the continued role of Named GP for Child Protection. The
Named GP will have a key role in promoting good professional practice within their
organisation (in this case, Primary Care General Practitioner Services), providing
advice and expertise for fellow professionals, contributing to single and multiagency child safeguarding audits, sharing information and good practice including
feedback from SCRs and provision of training.

4.9.2

Co-commissioning arrangements were introduced in April 2015 when the
commissioning of the Named GP for 2 sessions per week transferred from NHS E
(London) to the CCG, to provide an opportunity to bring together quality aspects of
safeguarding in GP practices into a single assurance process

5

Commissioning

5.1

Islington CCG will work with London Borough of Islington and other local CCGs to
commission

and

ensure

co-ordinated

and

integrated

services.

Service

specifications drawn up by Islington CCG should include clear service standards for
safeguarding and promoting the welfare of children, consistent with the ISCB
procedures. National contracts provide the means to prescribe the requirements for
safeguarding children. By monitoring the service standards of all providers, Islington
CCG will need to assure itself that the required safeguarding standards are being
met in Islington.

5.1.1 Islington CCG should ensure that all providers from whom they commission
services have comprehensive and effective single and multi-agency policies and
procedures to safeguard and promote the welfare of children, consistent with
current London Child Protection Procedures, including, but not exclusively e.g.
PREVENT, which sets out the government’s commitment to understand factors
which encourage people to support terrorism and then to engage in terrorismChild Protection policy and procedure, December 2015
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related activity, Female Genital Mutilation (FGM), and Child Sexual Exploitation
(CSE) see links to key documents at references (page 18).

5.2

The Joint Strategic Needs Assessment for Islington should include health and wellbeing needs of all local children, and as such should inform the Islington Children
and Families Strategy and the Health and Wellbeing Board Strategy, which in turn
inform the ISCB business plan. When considering commissioning services for the
health and wellbeing of children in need in their area, Islington CCG should ensure
this includes those who are temporarily resident in the area, which includes children
held in secure settings.

5.3

Islington CCG will ensure that safeguarding and promoting the welfare of children is
integral to the quality and safety of all providers and commissioning services, and
that there is evidence of robust audit arrangements. This will be reported to the
ISCB, Islington CCG Child Protection Committee and Islington CCG Quality and
Performance Group.

5.4

Islington CCG will monitor the service standards of NHS Foundation Trusts and
contracted service providers to ensure service providers meet the required
safeguarding children standards. This will occur through the Clinical Quality Review
Group (CQRG) meetings with each provider.

5.5

Islington Clinical Commissioning Group should seek assurance that primary care
provision has robust systems and practices in place to ensure they can fulfil their
role in safeguarding and promote the welfare of children.

5.6

Islington CCG is responsible for commissioning and monitoring the quality of child
safeguarding arrangements in GP Out-Of-Hours (OOH) services, Walk-in Centres
and Urgent Care Centre provision in Islington. Staff working within these services
should know how to access child protection advice from relevant designated and
named professionals.

5.7

Islington CCG will ensure that local providers are aware of the local Sexual Assault
Referral Services (SARS) care pathway for children and young people as
commissioned by the NHS England. All SARS for children and young people,
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including services provided through Sexual Assault Referral Centres (SARCs),
should comply with the standards for paediatric forensic medical services. Islington
CCG should ensure that relevant CCG staff and provider staff are clear about the
different agencies’ roles and responsibilities, so that they are not hesitant about
responding appropriately. See London Child Protection Procedures sec.2.11 for
more information.

5.8

Islington CCG will seek assurance that relevant partner agencies have easy access
to paediatricians trained in examining, identifying and assessing children who may
be experiencing abuse or neglect, and that local arrangements include having all
the necessary equipment and staff expertise for undertaking forensic medical
examinations. These arrangements should avoid repeated examinations.

5.9

Through their contracting arrangements, Islington CCG should ensure that
independent and third sector providers deliver services that are in line with Borough
level obligation and should ensure they apply the same standards and requirements
as for NHS providers with respect to safeguarding and promoting the welfare of
children.

5.10

Islington CCG will require assurance of the quality of child safeguarding
arrangements in place in HM Prisons in Islington in conjunction with the
commissioning responsibilities of NHS England.

6

Serious case reviews

6.1

Islington CCG is responsible for co-ordinating the health component of serious case
reviews (SCRs) via Designated Professionals, following current national and local
guidance ( see 1.7).

6.2

Islington CCG should ensure that NHS England (London) and the Care Quality
Commission (CQC) are notified of all SCRs, and with the involvement of the
Communications and Governance team, will agree any responses to media interest.

6.3

All SCRs must be notified to the Executive Lead for Safeguarding Children (Director
of Quality and Integrated Governance), Islington CCG’s Accountable Officer and
the chair of Islington CCG.
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6.4

The

designated

professionals

will

inform

the

Patient

Safety

Manager

(Commissioning Support Unit) of all potential and agreed Serious Case reviews to
ensure completion of initial notification to NHS England on the Strategic Executive
Information System (STEIS) and provide them with regular updates.

6.5

The Director for Quality & Integrated Governance/Executive Lead for Safeguarding
and / or Accountable Officer for Islington CCG will oversee and sign off Health
Overview Reports for SCR’s written by the designated Nurse and Doctor for child
protection for Islington Clinical Commissioning Group. NHS England will sign-off
Primary Care Individual Management Reviews (IMRs).

6.6

Islington CCG Child Protection committee will monitor the implementation of any
actions arising from an IMR or SCR, and will provide regular reports to the CCG
Governing body. The Designated Nurse and Doctor will provide advice to the
Committee and quality assure provider services IMRs.

6.7

IMRs written for Health Providers are signed off by the respective Executive Lead
for Safeguarding Children in the Provider Trust and not Islington CCG.

6.8

Health organisations are required to participate in Domestic Homicide Reviews as
requested by the Community Safety Partnership. DHRs that Islington CCG
contribute to will be managed in the same way as other reviews and notified to the
Executive Lead for Safeguarding (Director of Quality and Integrated Governance)
and Islington CCG’s Accountable Officer.

7

Training requirements

7.1.1 Safeguarding Children Training is a mandatory requirement for all staff employed by
Islington CCG. Details about availability of and access to required levels of training
can be found in the ICCG Essential Skills training policy on the ICCG intranet.
7.1.2 The competences specifically needed by healthcare workers to promote children’s
safety

within

the

healthcare

system

are

described

in

https://secure.toolkitfiles.co.uk/clients/22965/sitedata/files/Safeguarding_Children_H
eal.pdf

Islington CCG staff are also required to have an understanding of
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PREVENT (see 5.1.1 above), included in OLM e-learning safeguarding children
training.

7.1.3 Safeguarding competences are the set of abilities that enable staff to effectively
safeguard, protect and promote the welfare of children and young people. They are
a combination of skills, knowledge, attitudes and values that are required for safe
and effective practice.

7.1.4 Different staff groups require different levels of competence, depending on their role
and degree of contact with children, young people and families, the nature of their
work, and their level of responsibility.

7.1.5 The Intercollegiate Document identifies six levels of competence, and gives
examples of groups that fall within each of these. The levels are as follows:


Level 1: Non-clinical staff working in health care settings.



Level 2: Minimum level required for clinical staff who have some degree of
contact with children and young people and/or parents/carers.



Level 3: Clinical staff working with children, young people and/or their
parents/carers and who could potentially contribute to assessing, planning,
intervening and evaluating the needs of a child or young person and
parenting capacity where there are safeguarding/child protection concerns.



Level 4: Named professionals



Level 5: Designated professionals



Level 6: Experts

7.1.6 Staff should consult with their line managers to identify which level of competence
they require referring to the Intercollegiate Guidance above.

7.1.7 Monitoring of Training: Essential Skills training (which includes child safeguarding
training) for Islington CCG staff will be managed and monitored through the North
and East London Commissioning Support Unit (NELCSU). NELCSU provides a
monthly workforce report which includes uptake of Essential skills training and is
reported to and monitored quarterly by Islington CCG’s Child protection committee.

8

NHS Islington CCG Board Assurance
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8.1

NHS organisations – whether as commissioners or providers of NHS funded caremust demonstrate strong local leadership, work as committed partners and invest in
effective co-ordination and robust quality assurance of safeguarding arrangements.
(Safeguarding Vulnerable People in the NHS - 2015).

8.2

The Child Safeguarding responsibilities and priorities of Islington CCG will be coordinated through Islington CCG’s Child Protection Committee which is chaired by
Islington CCG’s lead for Children’s Services and Child Safeguarding, and reports to
the Quality and Performance committee. See Appendix 2 for structure charts.

8.3

To evidence compliance with safeguarding requirements, Islington CCG will receive
an Annual Safeguarding Children Report, a 6 monthly update and other reports by
exception.

8.4

Monthly reports on key Child Safeguarding metrics will be included in Islington
CCG’s integrated performance report.

8.5

The implementation of action plans arising from inspections of Child Safeguarding
and Children Looked After services will be monitored via Islington’s CCG child
protection committee.

8.6

The Patient Safety Manager within the Commissioning Support Unit will be updated
on any open Serious Incidents (SI). Any SI with a safeguarding or child protection
element will be sent to the Designated Nurse for Child Protection and reported to
Islington CCG’s Child Protection Committee.

8.7

The Designated Professionals for Child Protection will ensure that NHS Islington
Clinical Commissioning Group is represented on each NHS Provider organisations
internal safeguarding children Committee to enable assurance with regard to
internal monitoring standards. It will also enable the constructive challenge and
appropriate safeguarding support to each organisation.

8.8

The designated professionals will attend the CQRGs for each provider Trust when
child safeguarding is on the agenda
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9

Islington Safeguarding Children Board

9.1

The Children Act 2004 Section 13 requires NHS Trusts to cooperate and engage
fully with partner agencies as competent members of their Local Safeguarding
Children’s Board (LSCB).

9.2

Islington CCG must co-operate with the local authority in the operation of the ISCB
and, as partners, must share responsibility for the effective discharge of its
functions in safeguarding and promoting the welfare of children.

9.3

Representation on the Board should be at an appropriate level of seniority. Islington
CCG will be represented by the Accountable Officer together with the Designated
Nurse and Doctor who will also attend sub-groups of the ISCB.

9.4

Islington CCG Child protection committee members receive the Minutes of the
ISCB meetings and feedback from the designated professionals is included as a
standing agenda item.

9.5

Islington CCG is responsible for providing and/or ensuring the availability of
appropriate Islington CCG expertise, advice and support to the ISCB, in respect of a
range of specialist health functions, e.g. primary care, mental health (adult,
adolescent and child) and sexual health.

9.6

The designated professionals will represent Islington CCG on the ISCB SCR subgroup and on behalf of the CCG are responsible for coordinating the health
component of serious case reviews and for writing the Health Overview report.

9.7

Islington CCG must ensure that all health organisations, including the third sector,
independent healthcare sector and social enterprises with which it has
commissioning arrangements, have links with a specific LSCB, and that health
agencies work in partnership and accordance with their agreed LSCB plan. This is
particularly important where Trusts’ boundaries/catchment areas are different from
those of LSCB’s.

9.8

In accordance with the expectations for partner members of ISCB, NHS Islington
CCG will undertake a 2 yearly audit of its compliance with Section 11 of the
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Children Act and will require evidence that all commissioned health services also
undertake a 2 yearly Section 11 audit. Any resulting action plans will be monitored
through the ISCB QA sub-group and Islington CCG Child Protection Committee will
regularly review Islington CCG’s Section 11 action plan.

10 .

Employment Practice( including allegations against staff)

10.1

Islington CCG will have in place safe recruitment policies and practices for all staff,
and will require evidence of such arrangements from all provider Trusts and other
commissioned services. N.b. In the event of any uncertainty about which policy staff
should follow or how to apply it, they should contact either their line-manager or the
Director of Quality and Integrated Governance( Executive lead for safeguarding)
See Islington CCG guidance: Managing allegations against staff in relation to child
safeguarding (July 2014) and related documents: Whistle blowing policy & Conduct
and capability policy.

10.2

Islington CCG will have procedures in place to respond to any allegations made
against staff working with children and young people in accordance with Working
Together to Safeguard Children 2015 and the London Child Protection Procedures,
and will require evidence of such arrangements for all provider Trusts and other
commissioned services. This includes the requirement for all employing
organisations to have a named senior officer responsibility for dealing with
allegations and informing the relevant Local Authority Designated Officer (LADO) of
all such cases

10.3

Any allegations made against independent contractors should be reported to the
Islington LADO, the NHS England (London) Medical Director and lead for
practitioner performance and the Director for Quality & Integrated Governance for
NHS Islington CCG, who in turn will inform the designated professionals.
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Appendix 1
SAFEGUARDING CHILDREN LEADS

NHS ISLINGTON CLINICAL COMMISSIONING GROUP
LEAD TITLE

LEAD NAME

Islington CCG Accountable
Officer

Alison Blair

CCG Chair of Child
Protection Committee and
GP member of governing
body

Dr. Sabin Khan

Director of Quality &
Integrated Governance

Martin Machray

CONTACT INFORMATION
Alison.blair@islingtonccg.nhs.uk
0207 527 1275

Sabin.khan@nhs.net

Martin.machray@islingtonccg.nhs.uk
0207 527 1448

ISLINGTON SAFEGUARDING CHILDREN LEADS
LEAD TITLE

LEAD NAME

CONTACT INFORMATION
lorraine.wiener@nhs.net

Designated Nurse

Lorraine Wiener

Designated Doctor

Dr. Tony Wheeler

Named GP

Dr. Sarah Humphery

0203 688 2934
Tony.wheeler@nhs.net
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Appendix 2

ICCG – Child Safeguarding Structure
From 1st April 2013

Chief Officer
ICCG

Designated Nurse

Director of Quality
and Integrated
Governance (ICCG)
Executive Lead for
Child Safeguarding

Islington CCG
Clinical Director

Designated Doctor

Named GP

Tony Wheeler

Sarah Humphery

Lorraine Wiener

Solid lines = direct responsibility
Dotted lines = professional lines of responsibility

ICCG Child Safeguarding – Governance Chart
From 1st April 2013

ICCG
Governing Body

Islington Safeguarding
Children Board attended
by Chief Officer, Designated
Doctor and Nurse

ICCG Quality & Performance
Committee

ICCG Child Protection
Committee
(chaired by Clinical
Vice Chair – Islington
Clinical Commissioning
Group
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